
Benjamin E. Mays HS
GO Team Business 
Meeting #3
Tuesday, November 11, 2025



Agenda

2

Action Items 

Approval of Agenda 

Approval of Previous Minutes 

Discussion Items

2025-2030 Strategic Plan Development

Confirm Mission/Vision, Goals from Previous Meeting

Develop 2025-2030 Strategic Plan Objectives

Information Items

Principal’s Report

Cluster Advisory Team Report 

Announcements 

Adjournment



Discussion Items



Continuing the
2025-2030 School Strategic Plan 
Development Process



School Strategic Planning Overview

Purpose

To cascade the district strategic plan to the school level, while grounding 

our focus in the school’s Continuous Improvement Plan. This will create 

alignment, reduce confusion, and simplify our efforts.

Timeline

Our school’s 2030 Strategic Goals and Objectives should be updated, 

approved and ranked by January 2026. Schools will focus on the 

strategies as part of FY27 Budget and Continuous Improvement Plan 

processes.
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Revisiting the APS 2025-2030 Strategic Plan



GO Team’s Focus (Governance)



9

School Strategic Planning Process Overview

Review Data1

Identify 2025-2030 Strategic Objectives 
● Reflect on 2020-2025 Strategic Plan
● Review and Discuss Additional 

Objectives Going Forward

2

3

4

Approve Your Strategic Plan & Rank Your 
Strategic Objectives for FY27

5

Confirm 2030 Goals
● Create CIP Goals to 2030
● Identify Additional Goals

Sample GO Team Business Meeting Cadence

Business Meeting 1:
● Review Data (MAP, GMAS, Graduation Rate, CCRPI, etc.)

Business Meeting 2: 
● Review Data (School KPIs)
● Align Mission/Vision/ Purpose 
● Confirm 2030 Goals

Business Meeting 3: 
● Identify 2025-2030 Strategic Objectives 

Business Meeting 4 (Budget Allocation): 
● Approve Your Strategic Plan & Rank Your 

Strategic Objectives for FY27

Align Mission/Vision/Purpose



Reviewed Our 

School Data

Aligned Our 

Mission and Vision

Confirmed Our 

2030 Goals
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In Our Last Meeting We…

1 32



Benjamin E. Mays HS Proposed Updates 
to School Mission and Vision:
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Mission Statement (No Changes):

The mission of Benjamin E. Mays High School is to inspire 

learners in a secure, nurturing and collaborative 

environment to promote social and global awareness 

through academic ownership. 

Vision Statement (with changes):

The vision of Benjamin E. Mays High School is to be a high 

performing school where open-minded graduates are 

college and career ready, responsible well-rounded 

citizens, and critical thinkers within a globally competitive 

society.



Benjamin E. Mays HS Proposed Goals for 
the 2025-2030 Strategic Plan:
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1. By 2030, the CCRPI attendance will increase by 3% per 

year to improve from 50% in 2026 to 62% by 2030.

2. By 2030, EOC results for students scoring Developing + 

and Proficient + in Biology, Algebra 1, US History, and 

10th Grade Literature will increase by 3% annually 

beginning in FY27.

3. By 2030, B.E. Mays HS will be maintaining a steady 

92%+ graduation rate for each graduating cohort.

4. By 2030, the College and Career Readiness index will 

increase by 3% per year to improve from 49% in 2026 to 

61% by 2030.

5. Revisit whole child goal?

Confirm that these 2025-2030 Goals reflect the GO Team’s previous discussion. Make additional updates, if needed. 



13

Today’s Focus: 
School Strategic Planning Process: Step 4 

Review Data1

Identify 2025-2030 Strategic Objectives 
● Reflect on 2020-2025 Strategic Plan
● Review and Discuss Additional 

Objectives Going Forward

2

3

4

Approve Your Strategic Plan & Rank Your 
Strategic Objectives for FY27

5

Confirm 2030 Goals
● Create CIP Goals to 2030
● Identify Additional Goals

Sample GO Team Business Meeting Cadence

Business Meeting 1:
● Review Data (MAP, GMAS, Graduation Rate, CCRPI, etc.)

Business Meeting 2: 
● Review Data (School KPIs)
● Align Mission/Vision/ Purpose 
● Confirm 2030 Goals

Business Meeting 3: 
● Identify 2025-2030 Strategic Objectives 

Business Meeting 4 (Budget Allocation): 
● Approve Your Strategic Plan & Rank Your 

Strategic Objectives for FY27

Align Mission/Vision/Purpose



4. Identify 2025-2030 Strategic Objectives 

One District. One Goal. Every Child.

● Reflect on 2020-2025 Strategic Plan (Stop, Continue)

● Align Objectives to the District's new Focus Areas

● Review and Discuss Additional Objectives Going Forward (Start)
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4 Using our new, 2025-2030 Strategic Goals as a guide we will complete a Start, Stop and 
Continue exercise to review our current “Strategic Priorities” and identify our 2025-2030 
Strategic Objectives





Guiding Questions:

Stop

- What current priorities/activities are not 

having the needed impact and should be 

stopped?

- Are there any priorities/activities that 

are no longer aligned with our mission, 

vision, goals or focus areas?

Notes:

● Think about what has been working; has 

been completed; or never started.

● If our goals for 2030 are bigger than what 

we have achieved so far, then what must 

we do differently going forward?

Identifying 2025-2030 Strategic Objectives: Stop Discussion



Guiding Questions:

Continue

- What current priorities/activities are 

working well and should be maintained?

Notes:

● Think about what has been working; has 

been completed; or never started.

● If our goals for 2030 are bigger than what 

we have achieved so far, then what must 

we do differently going forward?

Identifying 2025-2030 Strategic Objectives: Continue Discussion



Identifying 2025-2030 Strategic Objectives: Continue Discussion

For the record, restate the “Strategic 

Priorities” from our 2020-2025 Strategic 

Plan that we think should continue as 

“Strategic Objectives” on our 2025-2030 

Strategic Plan based on today’s 

discussion. 



We Are Strengthening Our Instructional Core
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

We Are Caring For Every Child
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

We Are Sparking Student Curiosity
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our Strength is Our Team
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our Responsibility Is Shared
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our School Is Efficient & Effective
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

“Getting Back to Basics” “Community of Believers”

We will now move the Objectives (previously Priorities) we want to “Continue” to the appropriate Focus Area

- Use your 2020-2025 Strategic Plan, the APS 2025-2030 Strategic Plan (slide 7) and your school KPI sheet to 
help categorize your objectives. Please note:

○ Fostering Academic Excellence for All is likely aligned to “We Are Strengthening Our Instructional Core” or “We Are Sparking 

Student Curiosity”

○ Building a Culture of Student Support is likely aligned to “We Are Caring For Every Child”

○ Equipping & Empowering Leaders & Staff is likely aligned to “Our Strength is Our Team”

○ Creating a System of  School Support is likely aligned to “Our Responsibility is Shared” or “Our School is Efficient & Effective”

Aligning Your Objectives to the District's New Focus Areas
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● After we have aligned our Objectives to the 
appropriate Focus Area, identify any new 
Objectives the school must start to address 
the goals in our plan

● We should have 1-2 Objectives for each 
Focus Area. 

● Use the APS 2025-2030 Strategic Plan (slide 
7) and our school KPI sheet for ideas if you 
need to identify new Objectives.

● Focus on the “Getting Back to Basics” Focus 
Areas first (Strengthening Our Instructional 
Core, Caring For Every Child, and Sparking 
Student Curiosity)

● Make sure we have something in the 
“Community of Believers” Focus Areas that 
support our core work (Strength is Our Team, 
Responsibility is Shared, System is Effective 
& Efficient)

Identifying 2025-2030 Strategic Objectives: “Start” Discussion



Guiding Questions: Are there any new “objectives” we must START 
to completely address our 2025-2030 Strategic Goals? Do we have 1-
2 Objectives to support each Focus Area? 

We Are Strengthening Our Instructional Core
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

We Are Caring For Every Child
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

We Are Sparking Student Curiosity
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our Strength is Our Team
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our Responsibility Is Shared
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our School Is Efficient & Effective
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

“Getting Back to Basics” “Community of Believers”



Where we’re going
At our next meeting we will:

- Vote on the 2025-2030 Strategic Plan

- Rank our 2025-2030 Strategic Objectives

- Begin the discussion of the 2026-2027 

budget

Let me or the Chair know of any additional 

information you need for our future discussion.
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Questions?

11/10/2025 24



Information Items



Principal’s Report
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Cluster Advisory Team Report
 - Mr. Franchez Conner
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Comprehensive 
Long-Range 

Facilities Plan 
www.atlantapublicschools.us/APS2040

UPDATE

https://www.atlantapublicschools.us/APS2040
https://www.atlantapublicschools.us/APS2040


Announcements



Thank you
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