Benjamin E. Mays HS
GO Team Business
Meeting #3

Tuesday, November 11, 2025
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Agenda

Action Items
Approval of Agenda
Approval of Previous Minutes
Discussion Items
2025-2030 Strategic Plan Development
Confirm Mission/Vision, Goals from Previous Meeting
Develop 2025-2030 Strategic Plan Objectives
Information Items
Principal’s Report
Cluster Advisory Team Report
Announcements
Adjournment
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Discussion Items



Continuing the
2025-2030 School Strategic Plan
Development Process
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School Strategic Planning Overview

Purpose

To cascade the district strategic plan to the school level, while grounding
our focus in the school’'s Continuous Improvement Plan. This will create
alignment, reduce confusion, and simplify our efforts.

Timeline

Our school’'s 2030 Strategic Goals and Objectives should be updated,
approved and ranked by January 2026. Schools will focus on the
strategies as part of FY27 Budget and Continuous Improvement Plan
processes.
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Revisiting the APS 2025-2030 Strategic Plan

A COMMUNITY OF BELIEVERS GETTING BACK TO BASICS

Our Strength is Our Team
Atlanta’s students will have effective and engaged
teachers, leaders, and staff.
= |Increase concentration of highly-effective teachers
and leaders
> Prioritize engagement and retention for staff
= Grow and promote strong teachers, leaders, and staff

Our Responsibility Is Shared
Atlanta’s students will have supportive families,
communities, and partners.
> Build meaningful partnerships
= Expand Atlanta Partners for Education (APFE) impact
= Increase access and engagement for families and
communities

Our System Is Efficient & Effective
Atlanta’s students will have the schools and
resources they need to succeed.

= Max(ijmize facility usage for the student and community
goo

= |Leverage data to drive strategic financial investments
> |mplement sustainability initiatives
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We Are Strengthening Our Instructional Core
Atlanta’s students will have high-quality instruction, materials, and
targeted support.
= Implement high-quality, relevant, and engaging instructional materials and
professional learning in all core content areas

= Target resources towards subgroups (eq. exceptional education, English
learners, economically-disadvantaged

= Accelerate early learning

We Are Caring For Every Child
Atlanta’s students will have trusted, supportive adults meeting their
unique needs.

= [Expand strategies that reduce chronic absenteeism and disproportionate
discipline
Implement systematic culture and climate strategies

Increase student access to trusted and reliable adults (eg. mentors, coaches,
counselors)

-
=

We Are Sparking Student Curiosity
Atlanta’s students will have access to explore and expand their passions
and interests.
= Promote robust arts, athletics, world language, and enrichment offerings
= [Expand access to high-interest and workforce-ready offerings (e.q. career
programs and pathways, advanced coursework)
= Explore specialized and innovative school models (eq. School of the Arts)
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GO Team’s Focus (Governance)

What is our purpose?
What do we do?

What is our picture of the future?

What results do we want to satisfy our
stakeholder needs?

Strategic Goals

Focus Areas What are the main focus areas (“Pillars of
Excellence”) of our WOrk?
Objectives What continuous improvement activities are

needed to get results?
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School Strategic Planning Process Overview
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Review Data

Align Mission/Vision/Purpose

Confirm 2030 Goals
e Create CIP Goals to 2030
e Identify Additional Goals

Identify 2025-2030 Strategic Objectives
e Reflect on 2020-2025 Strategic Plan
e Review and Discuss Additional

Objectives Going Forward

Approve Your Strategic Plan & Rank Your

Strategic Objectives for FY27

Sample GO Team Business Meeting Cadence

Business Meeting 1:
® Review Data (map, 6mAs, Graduation Rate, CCRP, etc.)

Business Meeting 2:
e Review Data (School KPls)
e Align Mission/Vision/ Purpose
e Confirm 2030 Goals

Business Meeting 3:
e |dentify 2025-2030 Strategic Objectives

Business Meeting 4 (Budget Allocation):
e Approve Your Strategic Plan & Rank Your
Strategic Objectives for FY27

X

ATLANTA
PUBLIC
SCGHOOLS



In Our Last Meeting We...

Reviewed Our 2 Aligned Our Confirmed Our
School Data Mission and Vision 2030 Goals

KP1 Summary

Guiding Questions Bolton Academy Elementary School - - - _ = -
for the GO Team to o o o 200000 Mission and Vision A|Ignment: Guiding Question: After reviewing our current Strategic Plan and school KPls, are there any
Discuss: o additional goals we would like to include with our 2030 CIP Goals for the 2025-2030 Strategic
Wrt o v j:: :;: ém—ll o ,u_’ Plan? (No more than 1-2 additional goals)
it o = n- Z We are Atlanta’s Public = I\fi educate %”d empon/er _
209 s
e s TN | ; School System = tht aPt'a f students to'shape 1. Enter any proposed additional goals for the
S B won X | = £ B strategic plan that the team identifies here.
wonderings? % a2 - | 2 ’
2% oy |
« Are you on track? 80.4% 40 CX—

Guiding Question: Does our current school mission and

i

- Are th ifi o L o y
sug-g:;r:pspea ¢ no vision align with these statements?
% s G |
performance o T P
gaps? |

ﬁi

Bolton Academy

ton Academy i to provide a rigorous and equitable Vision: . Bolton Academy's vision is o Cultiste critical thinkers that are

Lol Strategic Plan

Outside of the
“Instructional

Core,” what could
be a focus area?

and make meaningful and compassionate contrbutions
tothe school and global community.

i

!
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Benjamin E. Mays HS Proposed Updates
to School Mission and Vision:

Mission Statement (No Changes):

The mission of Benjamin E. Mays High School is to inspire
learners in a secure, nurturing and collaborative
environment to promote social and global awareness
through academic ownership.

Vision Statement (with changes):

The vision of Benjamin E. Mays High School is to be a high
performing school where open-minded graduates are
college and career ready, responsible well-rounded
citizens, and critical thinkers within a globally competitive
society.
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Benjamin E. Mays HS Proposed Goals for
the 2025-2030 Strategic Plan:

1. By 2030, the CCRPI attendance will increase by 3% per
year to improve from 50% in 2026 to 62% by 2030.

2. By 2030, EOC results for students scoring Developing +
and Proficient + in Biology, Algebra 1, US History, and
10t Grade Literature will increase by 3% annually
beginning in FY27.

3. By 2030, B.E. Mays HS will be maintaining a steady
92%+ graduation rate for each graduating cohort.

4. By 2030, the College and Career Readiness index will
increase by 3% per year to improve from 49% in 2026 to
61% by 2030.

5. Revisit whole child goal?

A

e Confirm that these 2025-2030 Goals reflect the GO Team’s previous discussion. Make additional updates, if needed.
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Today'’s Focus:

School Strategic Planning Process: Step 4

1

Review Data

Align Mission/Vision/Purpose

Confirm 2030 Goals
e C(Create CIP Goals to 2030
e |dentify Additional Goals

Sample GO Team Business Meeting Cadence

Business Meeting 1:
Review Data (vap, 6mAs, Graduation Rate, CCRP, etc.)

usiness Meeting 2:

Review Data (School KPIs)
e Align Mission/Vision/ Purpose
e Confirm 2030 Goals

Business Meeting 3:
e |dentify 2025-2030 Strategic Objectives

4 Identify 2025-2030 Strategic Objectives
e Reflect on 2020-2025 Strategic Plan
e Review and Discuss Additional
Objectives Going Forward
5 Approve Your Strategic Plan & Rank Your

A
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Strategic Objectives for FY27

Business Meeting 4 (Budget Allocation):
e Approve Your Strategic Plan & Rank Your
Strategic Objectives for FY27
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4. Identify 2025-2030 Strategic Objectives

e Reflect on 2020-2025 Strategic Plan (Stop, Continue)
e Align Objectives to the District's new Focus Areas
e Review and Discuss Additional Objectives Going Forward (Start)

X ATLANTA
One District. One Goal. Every Child. A PUBLIC
SCHOOLS




Using our new, 2025-2030 Strategic Goals as a guide we will complete a Start, Stop and

Continue exercise to review our current “Strategic Priorities” and identify our 2025-2030
Strategic Objectives

@ Mission: Our mission is to nurture and empower our diverse student population Vision: Our vision is to cultivate an authentic and relevant learning environment through an
VHE while fostering critical thinking, creativity, and a deep understanding of others e P g all students to empathize, problem solve, explore,
e through STEAM education. discover, and innovate collaboratively.

DRAFT (School Name)
2025-2030 Strategic Plan

SMART Goal #1 - Increase cohesion in SMART Goal #2 - Increase overoll attendance rates

instructional approaches and curriculum

SMART Goal #3 — Implement MTSS using research-

SMART Goal #4 - Increase family engagement

in all grade levels from our baseline of 2023.24 based ir ions to move students d across all grade levels to actively participate in their
both horizontally & vertically. school year. grade level performance. child’s literacy and numeracy development.
erategic Prories 1 School Strategies
Fostering Academic 1. Improve academic achievement in Math, Readi

i SRS %ot o

cellence for All 2 2 >

Data, Curriculum & Milestones. >

2. Close academic gaps, in Math & Reading, for our e

(ESOL, African American, SWD)

Whole Child &
Intervention
Personalized Learning

Strategic Staff Support
Equitable Resources
Allocation

Creating a System of

Establish

School Support

Collective Action,
E; &

solutions.
9.

taft, farmilies

Empowerment 10.

voice, leadership, and ownership of their learning journey.

Mission

Goal Goal

We Are Strengthening Our Instructional Core
= TBD

= TBD

We Are Caring For Every Child

= TBD
= TBD

We Are Sparking Student Curiosity
= TBD
= TBD
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Vision

Goal Goal

=

= TBD

Our Strength is Our Team
TBD

Our Responsibility Is Shared
= TBD
= TBD
Our School Is Efficient & Effective

= TBD
= TBD
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Mission: The mission of Benjamin E. Mays High School is to inspire
learners in a secure, nurturing and collaborative environment to
promote social and global awareness through academic ownership.

Literacy: Increase % of
students scoring Developing +

The percentage of students who
graduate in four years will
increase to 92% by
June 2025

on EOC assessment by 5% by
May 2025

APS Strategic Priorities
& Initiatives

School Strategic Priorities

Benjamin E. Mays HS
SMART Goals

Fostering Academic Increase Graduation Rate
Excellence for All 2. Increase percentage of students showing proficiency in
Data Milestone Courses.
Currlculum & Instruction 3. Strengthen the Implementation of International Baccalaureate
Signature Program (Signature Program).

Implement a Whole-Child system of supports that integrates
social-emotional learning, behavior, wellness, and
comprehensive academic intervention plans.

5. Utilize flexible learning tools, technology integration, and

targeted instruction to personalize learning for all students.

Building a Culture of

Student Support
Whole Child & Inter
Personalized Le:

Retain and continue to develop a high-performing faculty.
7. Build Teacher capacity to support an increase in mastery for
students.

Equipping & Empowering

Leaders & Staff
Strategic Staff Support
Equitable Resource Allocation

Provide wrap services availability to address the academic,
emotion, and behavioral needs of the students.

Visien: A high performing school where open-minded graduates
are college and career ready, responsible digital citizens and
critical thinkers within a globally competitive society.

Attendance: Increase CCRPI
attendance percentage rate by
3% from 41.6% to 44.6% by
May 2025

MNumeracy: Increase % of
students scoring Developing +
on EOC assessment by 5% by

May 2025

Scheool Strategies

1a. Utilizing APS graphs (Missing Credit Report) to ensure student schedules are aligned to graduation requirements.
Graduation Rate.

1b. Implemented Raider Minimester Night School to help students recover courses needed for graduation. Graduation Rate:
Increase in # of students on track

2a. Facilitate observations and feedback from foous walks to identify strengths and opportunities for growth to identify
needed professional development.

2b. Utilizing PLC data (formative, MAP, and benchmark) to design interventions and differentiate instruction to meet the needs
of all students.

3a. Monthly |B Professional Development training for teachers to increase teacher capacity as it pertains to knowledge and
instructional practices of |B that are aligned to the implementation o |B MYP & CP/DP Programmers.

3b. Additional support provided by a second coordinator dedicated to IB MVP.

da. ldentify most at-promise students through attendance, discipline, and academic data and assign student caseloads to
support staff for weekly mental, emotional, & behavioral menitoring/support.

4b. Utilize the Care Team to identify at risk students and provide wrap-around services. Train all members of the Care Team on
Restorative Practices. Implement school-wide training of PBIS for all s@ff members.

5. Implement classroom strategies aligned to the Personalized Learning core elements of Targeted Instruction and Student
Reflection & Ownership.

Ba. Appropriate training and professional leaming for all Mays Faculty.

&b. Mentor-Mentee Induction program that support new teachers through Mew Teacher Learning Communities to provide
necessary tools to be successful.

&, Minimized number of taught courses for EOC teachers to increase foous on instructional planning and academic delvery.
Ta. Consistent Observation and Feedback cyde to provide teachers with instructional support to build upon current practices.
Tb. Coaching cycles with Instructional Coaches to engage in the cbservation, feedbadk, and modeling process.

7. Weekly learning walks (Including Instructional Coaches, Master Teacher, Leaders, 3ELTS, and |B Coordinator to build
instructional leader capacity.

Ba. Utilization of the Clinical Therapist to address the emotional needs of students.

Eb. Leverage the budget to indude and additional School Social Worker and Graduation Coach to address the needs of
students.

Bc. Leverage the behavior team to implement alternatives-to-suspension in order to decrease the amount of instructional loss
and promote social emotional leaming strategies. [Decrease 0S5 by 5%)



Identifying 2025-2030 Strategic Objectives: Stop Discussion

2020-2025 School Strategic Plan

APS Strategic Priorities
& Initiatives

School Strategic Priorities G u | d | n g Qu es tl ons:

Fostering Academic . Increase Graduation Rate
Excellence for All 2. Increase percentage of students showing proficiency in

Data Milestone Courses.
Curriculum & Instruction 3. Strengthen the Implementation of International Baccalaureate

Signature Program (Signature Program).

Stop b 4

- What current priorities/activities are not
having the needed impact and should be
stopped?

- Are there any priorities/activities that
are no longer aligned with our mission,
vision, goals or focus areas?

Implement a Whole-Child system of supports that integrates
social-emotional learning, behavior, wellness, and
: 5“_"??“"_5'_*??“?‘_ : comprehensive academic intervention plans.
Whole Child & Intervention 5. Utilize flexible learning tools, technology integration, and
Personalized Learning . ] N X
targeted instruction to personalize learning for all students.

Building a Culture of

Retain and continue to develop a high-performing faculty.

Equipping & Empowering
7. Build Teacher capacity to support an increase in mastery for

Leaders & Staff .
Strategic Staff Support students. N Otes .
Equitable R Allocati . .
AEERIEREGRIEE SOt « Think about what has been working; has

been completed; or never started.

o If our goals for 2030 are bigger than what
we have achieved so far, then what must

we do differently going forward? Q )
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Provide wrap services availability to address the academic,
emotion, and behavioral needs of the students.




Identifying 2025-2030 Strategic Objectives: Continue Discussion

APS Strategic Priorities
& Initiatives

School Strategic Priorities

Fostering Academic . Increase Graduation Rate
Excellence for All 2. Increase percentage of students showing proficiency in
Data Milestone Courses.
Curriculum & Instruction 3. Strengthen the Implementation of International Baccalaureate
Signature Program (Signature Program).

Guiding Questions:

] (
Continue
- What current priorities/activities are
working well and should be maintained?

Implement a Whaole-Child system of supports that integrates
social-emotional learning, behavior, wellness, and
Stuc_lent Support comprehensive academic intervention plans.
"‘rhr'PI'l:Ir‘t'rl'jlf‘l_'gtl":]:rl';::” 5. Utilize flexible learning tools, technology integration, and
D targeted instruction to personalize learning for all students.

Building a Culture of

Equipping & Empowering . Retain and continue to develop a high-performing faculty. Notes:
Leaders & Staff 7. Build Teacher capacity to support an increase in mastery for
Strategic Staff Suppart students. « Think about what has been working; has
Equitable Resource Allocation been Completed' or never Started

« If our goals for 2030 are bigger than what
we have achieved so far, then what must
we do differently going forward?

Provide wrap services availability to address the academic,
emotion, and behavioral needs of the students.
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Identifying 2025-2030 Strategic Objectives: Continue Discussion

For the record, restate the “Strategic
Priorities” from our 2020-2025 Strategic
Plan that we think should continue as
“Strategic Objectives” on our 2025-2030
Strategic Plan based on today’s
discussion.
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Aligning Your Objectives to the District's New Focus Areas

“Getting Back to Basics” “Community of Believers”
We Are Strengthening Our Instructional Core -

> TBD- Strategic Objective Ogr ?E'begggg 'if g)ggu-\l,-: am

> TBD- Strategic Objective > TBD- Strategic Ob}ective
We Are Caring For Every Child Our Responsibility Is Shared

> TBD- Strategic Objective > TBD- Strategic Objective

> TBD- Strategic Objective > TBD- Strategic Objective
We Are Sparking Student Curiosity Our School Is Efficient & Effective

> TBD- Strategic Objective

> TBD- Strategi jecti
> TBD- Strategic Objective Strategic Objective

> TBD- Strategic Objective

We will now move the Objectives (previously Priorities) we want to “Continue” to the appropriate Focus Area

Use your 2020-2025 Strategic Plan, the APS 2025-2030 Strategic Plan (slide 7) and your school KPI sheet to
help categorize your objectives. Please note:

o Fostering Academic Excellence for All is likely aligned to “We Are Strengthening Our Instructional Core” or “We Are Sparking
Student Curiosity”

o Building a Culture of Student Support is likely aligned to “We Are Caring For Every Child”
o Equipping & Empowering Leaders & Staff is likely aligned to “Our Strength is Our Team”
o Creating a System of School Support is likely aligned to “Our Responsibility is Shared” or “Our School is Efficient & Effective” A
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Identifying 2025-2030 Strategic Objectives: “Start” Discussion

The mission of Bemjamin E. Mays High School o , The vision of Benjamin E. Mays High Schoolis to be a
i5 10 inspire learners in a secure, nurturing Ben|am|n E. Mays ngh School high performing school Where open-minded ﬁraduates
and collaborative environment to promote 2025:2030 Strategic Plan Template are college and career ready, responsible well-
social and global awareness through rounded citizens, and critical thinkers within a globally
academic ownership. competitive society.
By 2030, EQC results for students - By 2030 the College and
By 2030, the CCRP| scoring Developing + and Proficient By 2090, BE. Mays HSOW'" be CY Redi PQ dt il
1 0 oo : maintaining a steady 92%+ areer Readiness index wi
attendance wil increase by 3% +|nB|0I0§y, Algedra 1, US Histry, dugfon rate for each radli increase by 3% t
| o nd 101 Cace Lierature il graduation rate for each graduating Increase by 3% per year o
peryearlomproe from Dk = by 3% annuall begnnngn - <OPOt improve from 49% in 2026 fo
20260 62% by 2030. v B1% by 2030,

We Are Strengthening Our Instructional Core Our Strength is Our Team
= TBD = 18D
= TBD = TBD

We Are Caring For Every Child OEF $§§ ponsibility Is Shared

= TBD = TBD

= TBD
Our School Is Efficient & Effective
We Are Sparking Student Curiosity = TBD
= TBD = TBD
= TBD

rad

After we have aligned our Objectives to the
appropriate Focus Area, identify any new
Objectives the school must start to address
the goals in our plan ==

We should have 1-2 Objectives for each
Focus Area.

Use the APS 2025-2030 Strategic Plan (slide
7) and our school KPI sheet for ideas if you
need to identify new Objectives.

Focus on the “Getting Back to Basics” Focus
Areas first (Strengthening Our Instructional
Core, Caring For Every Child, and Sparking
Student Curiosity)

Make sure we have something in the
“Community of Believers” Focus Areas that
support our core work (Strength is Our Team, A
Responsibility is Shared, System is Effective

& Efficient) QLLQTIE
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Guiding Questions: Are there any new “objectives” we must START
to completely address our 2025-2030 Strategic Goals? Do we have 1-
2 Objectives to support each Focus Area?

“Getting Back to Basics” “Community of Believers”
We Are Strengthening Our Instructional Core Our Strength is Our Team
> IBD- Strategic Objective > TBD- Strategic Objective
> TBD- Strategic Objective

> TBD- Strategic Objective

We Are Caring For Every Child .
~  TBD. Strategc Objective ry Our Responsibility Is Shared

, S > TBD- Strategic Objective
> TBD- Strategic Objective > TBD- Strategic Ob}ective

We Are Sparking Student Curiosity Our School Is Efficient & Effective

> TBD- Strategic Objective
> TBD- Strategic Objective

> TBD- Strategic Objective
> TBD- Strategic Objective
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Where we’re going

At our next meeting we will:
- Vote on the 2025-2030 Strategic Plan
- Rank our 2025-2030 Strategic Objectives

- Begin the discussion of the 2026-2027
budget

Let me or the Chair know of any additional
information you need for our future discussion.




Questions?




Information Items



Principal’s Report
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Cluster Advisory Team Report
- Mr. Franchez Conner
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APS FORWARD 2040

Students, Staff, Parents, and Community Members, =

4 = = 130 Trinity Ave. SW
we want to hear from you! Join us to build a vision Atlanta, GA 30303
around four key topics: Technology, Arts, Early College,
and Biomedical.

Public Hearings

November 5, 2025

530pm

Center for Leadership and Learning
130 Trinity Ave. SW

Atlanta, GA 30303

December 3, 2025

530pm

UPDATE

Comprehensive

Note: The originally scheduled
Movember 10™ meeting has been
replaced with these engagements.

998
P

APS Forward 2040: Topics e I_ R
. o . -
Visianing ong-kange
November 13, 2025 How can we accelerate post-
@ 6pm - 7:30pm secondary readiness by expanding
Ralph 3. Bunche Middle School access to advanced placement, dual [ K J o
Facilities Plan
Atlanta, GA 30331 Technology
November 18, 2025 How can we expand access to
@ 6pm - 7:30pm specialized technical instruction and
STEAM pathways?

Crawford W Long Middle School
3200 Latona Dr SW

Atlanta, GA 30354 Vocational & Trades

www.atlantapublicschools.us/APS2040

How can we ensure that interested

November 19, 2025 students have access to career and
6pm - 7:30pm technical trades ?

John Lewis Invictus Academy

1890 Donald Lee Hollowell Pkwy NW, Arts

Atlanta, GA 30318 How can we create more robust arts

instruction and offerings?
December 2, 2025
@ 6pm - 7:30pm Biomedical

Herman J. Russell West End Academy

How can we strengthen health

765 Peeples St SW, science pathways through more
Atlanta, GA 30310 specialized and rigorous instruction
aligned to the evolving needs of the
biomedical and healthcare industries?
z k Learn More ] icschools.us/APS2040
ATLANTA
PUBLIC
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https://www.atlantapublicschools.us/APS2040
https://www.atlantapublicschools.us/APS2040

Announcements



Thank you
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